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Definition of quality of health
care

Do the right things,
in a right way ....

Definition of quality of health care

¢ [nstitute of Medicine, 18380
the degree 10 which health services for

individuals and populations increases
the likelinood of desired health outcomes and

ara consistent with current professional
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& goals of IOM toimprove quality of health care

1. Safety

2. Effectiveness

3. Patient—-centeredness
4, Timeliness

5. Efficiency

8. bEquity

Components of quality of health care

= Technical quality

» Doctor—patient relationship

+  Amenity

What are measures of
quality?

1. structure:
« attributes of the settings in which care ccours:

R

Material resources: facilities, equipment T

Human resources: e
No.and qualifications of personnel ==
Organizational structure; T,

medical staff org, peer review method, \'j'w
reimbursement method i
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Problems in quality

« Ovyeruse

+«  Under—use

+ Misuse

Different perceptions

* Practitioners - Degres to which care meets the
current technical state of the it

- Freedom to act in the full interest of
the patient.

~ Degree of symptom relief.

« Level of functional improvement,

« Communication, concern, courtesy.

- Appropriate use of health care
resources.

- Maximum possible contribution of
tigalth care to reduction in lost
productivity,

+ Consumers

« Purchasers

What are measures of
quality?

1. structure;

good structure
--> good quality of process




What are measures of quality?
2. Process

What is actually done in giving and receiving care

- practitioner's activities in making a diagnosis
and recommending of implementing treatment

- patient’s activities in seeking care and
carrying it out

What are measures of quality?

2. Process

good quality of process
—> good outcome

What are measures of quality?

3. outcomes: What is accomplished for patients

Clinical Qutcomas: “’“’*mx:)
morbidity, mortality, re-admlissions ..~
Functional status: .

mobllity, pain level, returntowork .

Service quality: TN

patient & referring MD T
Efficienicy: N\w\\
LOS, cost per case T

What are measures of quality?

* Quality indicators:
the case of Johns Hopkins Hospital
- in-hospital mortality rate
- mortality rate of infants { = 1,8004)
- re-admission rate within 30 days after discharge
- rate of patients with ER stay = 8 hours
- post-aperation wound infection rate
- cancel rate of outpatiernt operation
- rate of medication eror
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« USRDE: BSRD registry and database

» Medicars ESHD HCQIP since 19941

= yseclinical guideling 10 defite the protess of care tatare closely
associated with patient oulcomes and subject o sariation

» ESRD network
» Dialysis fadlity-spectlic perioimanch méasures

2.5 vk

« Habgobe Al et
— BN HEE HA
- Besum albumin

~ Hematocrit
- SEPE
£




<Clinical performance targst of
renal dialvsis by ESRD quality study>

@ Albumin: >= 4.0g/dl

© Hemoglobiny: »=11g/dl

© Calclum-phosphate product: <54mg2/di2
© [Dialysis dose! Kt/V >=1.2

O Vascular access type: fistula

B3 Platings vl BUC Hoalth Services Hesemrch 200797

B A Himvnelfrk Vel Annval Beview of Medione 3007, 38387:380

3 quality measures among 12 dialysis faciliby-
specific measures relessed by CMS in 1S,

P e . cQl / TQm
% patients whoracelved adequste HD

(defined as a UFE> =55%)

Sepatierss on Epelinywhose arermla was adecuately managed
{defined as remaioorit = 3%}

Pationt survival cais spcried as gdbecter; hatlyr than
axpected, wir vl experied

e fatity-spoctic, porirrencs Teses for
z 7 i
Piablic rrpering. Heakth Darc Fitancing Fovine - 902,748 948

Continuous Quality Improvement . TOM/CQIel Wi
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FOCUS-PDCA Cynler

Find the process to niprove

Ohisanize tezan that knows the process
€ larity cuirent kwledge of the process
Understand cautes of process vadation ‘

'

<
Select the process iinprovenient ¥

FAAZ et
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Chen et al. “lmproving the management of
anemia in hemodialyais patients by
implementing CQI program™ Blood Purification
2006:24:202-206,

FOCUS-PDCA Cycle:

Find apportontiss 67~ e

proyement o

data tracking, literature revigw,
patient surveys
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- Flaw rhort of the current procsss

< Hoarsn thees procesies to debibmine whethe
they Eacilitats positive ewivoanes to the
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75

;
J
e
\
\

5

Check N

[, Fmda pl‘UC@fo Lo improve

W2 ona s g
~ﬁj?§i"§}"‘"§ Gk Mg
CEEA I NE
O 2 0 O e] SaEs B
- B33 FHIOTHE Mol g g oLt
Ol E MATH=dl 87 = oA, 85 a2 e
Q} &

- WetA. B Mol AlDetD. B e Gt
FReld Hagy 2 485t A2 280 N

- S4553-

2. Urganize team that knows the process
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« Duy-to-day leadership




Charify the omprent

Pracess

Weakneas in the cuvrent

.
Tienvir mud discuss.

FOCUS-PDCA Cycle:

O ——
ind epppitunaies far
E “'“|<‘|’l*f‘?“1“‘c tor T data macking, Heeramye review,
uighdvanent o patient surveys
Oygapize w dynamic. o o "
e cudoiloetts md e
B —— nephrologias and nyses

¥l chae f e smrvent prucess

dhe facilitate prsitive outcomes i the
greatest evient posabie

- Agvesy these pusrerees to deternne whether

. Team discussion
process -
.
Stavts plan of ey Drevelop FDUA cycle:
nteivention /,/" “amemin management program”

Clarily the current ™.

Fi”dm"’ Grinit ¢ NN\} Aata wacking, Hteramite review,
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3. Clarifv current knowledge of the
process and identify sources of variation
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Teams tnembars plan » protocel sccordmgto fhe NEF.DOUL
wadelines of i freataiént

- Allthe personmel mrvoboed wers mstrooted abott pew prosedures
s vesy wivs and the chedf

3
« Treatiient protaced of ench pationt wras foonivlated individually
- Theneploelogist cet the ntial dosz of the diug foreach pafiant
and adliost the dosage pesiodivally

~The muses edvionted thie pationts mrfaliteg the won agent propaly,

7

kepe dose sontuct-with the pationt to monstor the cavplisnce
% < wigrovernent m arenma hefore snd after COLbased
% et Lk diaka
"

- Any aspeete of Gie protucel that might be preventing pationts frong

achioang the target pauge despite reveramg sppavently sppropriate
Hierspe wore identified md porected
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